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Foreword

he course of the market and economic policy debate in our world today has deviated from the traditional

and conventional stabilisation and recovery mindset to one that strongly constitutes the rudiments of
growth and convergence. The competitive foothold many countries have affirmed in today's increasingly
integrated and global economy is largely an outcome of the outward-oriented standpoint adopted in their
market policy, and their focus on insuring that institutions are productive, innovative, efficient, and engaged
in technology transfer. Collectively, such constituents have created a new perception and understanding
of competitiveness and market success, eliminating the conventional barriers and red-tape regulations
and opening way to globalisation and market forces to determine the resilience and fortes of a country's
economy.

Therefore, on a national level, determinants of a country's competitiveness are strongly linked to its ability
to enact sound macro and micro economic policies within the market economy to foster and enhance
the competitive advantage of local industries and secure a globally integrated and constructive dynamic
environment. The level of economic competitiveness is largely determined by the economy's ability to generate a
high and rising per capita income, while simultaneously create jobs and sustain a low level of unemployment.
This ability, however, is intrinsically dependent on the level of growth in productivity. Therefore, enhancing
productivity growth in a market economy that fosters the competitiveness of local economic activities has
been a top priority on the government's agenda.

Today, Jordan stands at the forefront of all Middle Eastern economies that have gained wide recognition
for their policy reforms and economic endeavours. Recognizing the importance associated with increased
involvement in the dynamics of the global economy, through enhanced productivity, efficiency, global
outreach and innovation, has prompted us to vest substantive efforts towards fostering these traits within
our sectors and labour force through a multifaceted and aggressive socio-economic reform program and the
implementation of timely and ambitious initiatives, such as our indigenously developed Social and Economic
Transformation Program, Enhanced Productivity Program, and the establishment the Competitiveness Unit
amongst others.

The Competitiveness Unit was established at the Ministry of Planning and International Cooperation with the
main objective of enhancing local productivity through collaborating with, and advising the private sector
on main economic aspects pertinent to the growth and competitiveness of their industries, in addition to
promoting increased private sector participation in Jordan's steadfast mission for greater development and
global integration. A prime function of the Unit is to conduct evaluation studies of the economic activities and
trends in various sectors within the country, and highlight the main challenges impeding their competitiveness,
by providing solutions to combat the apparent weaknesses and discretion in their adopted strategies, policies,
management practices and modes of production.

This publication is part of the Ministry of Planning and International Cooperation's numerous efforts towards
accelerating the dissemination of functional information, and will second the Ministry's support in raising the
awareness of local industries to the relevance and importance of competitiveness in today's vibrant global
economy. The reader is provided with a wealth of analyses that highlight the strengths and weaknesses of
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various economic sectors, ultimately affording a perceptive grasp of Jordan's economic realities and providing
sectorial leaders an invaluable tool for their future planning and strategic formulation.

| would like to extend my gratitude and appreciation to the members of the Competitiveness Unit for their
tireless efforts in putting together such a resourceful document. The Unit's growing expertise in the field of
competitiveness, and the crucial role it plays in spreading awareness in this regard, has provided a valuable
tool for growth and prosperity. Finally, | would also like to thank the various private sector members and the
concerned government entities that have distinguished themselves through their continuous cooperation and
support to the work of the Competitiveness Unit.

Bassem |. Awadallah

Minister of Planning and
International Cooperation
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Preface

he Jordan National Competitiveness Team (JNCT) was established in 1997 as a research-oriented unit

of the Ministry of Planning and International Cooperation (MoPIC) with the initial mandate of creating
a database at the micro level. Accordingly, the Team has conducted detailed studies with a view to assessing
the competitiveness of various sectors and identifying their impact on the Jordanian economy. Over the years,
further responsibilities have been added to JNCT tasks. For example, the Unit's work scope has been expanded
to include the production of an annual economic overview of the Jordanian economy, which has proved to
be an effective tool for both foreign and domestic businessmen. Furthermore, the Unit has been appointed
as a local counterpart of the World Economic Forum (WEF), taking over the task of monitoring Jordan's
performance in the Global Competitiveness Report (GCR)'.

As a result of its accumulated experience, the Team has decided to document the major part of its work and
findings in book form — the result is this volume, which seeks to disseminate data and information, spread
awareness, and strengthen and promote the concept of competitiveness in Jordan. By taking Jordan as a case
study, however, the book is distinctive in that it helps its reader make a gradual transition from theory to
practice in the various areas of both competitiveness and clustering. In order to help complete the reader's
transition, the book is divided into four main parts, each laying out the necessary foundations for the next.

To begin with, Part One introduces the JNCT by acquainting the reader with its mission, goals and objectives
and focusing on its role in enhancing Jordan's competitive advantage. It also defines the concept of
competitiveness in terms of the role it plays in the penetration of international markets, as well as its relevance
in today's world. Part One also provides details on the various methodologies and approaches, which the Team
has adopted as research tools. One of the major tools, if not the very pillar on which the Team's entire work is
based, is the analytical framework developed by Michael E. Porter’ of Harvard Business School.

Part Two documents nine of the JNCT cluster analyses. These in-depth examinations illustrate the practical
application of the models, tools and approaches, which the Team employs in its research. Each cluster analysis
provides an extensive competitive analysis of a specific cluster. The documented clusters are: Agriculture
in the Jordan Valley, the Olive Oil Cluster, the Dead Sea Cosmetics Cluster, Phosphate- Mining Cluster, the
Pharmaceuticals Cluster, Qualifying Industrial Zones (QIZs), the Higher Education Cluster, the Information and
Communication Technology Cluster (ICT), and the Tourism Cluster.

The analyses seek to explore the competitive potential of key clusters in Jordan's economy by assessing their
performance. This is accomplished by highlighting areas of weakness that need to be addressed in order to
enhance their competitiveness and cluster pervasiveness. It is noteworthy, however, that since each cluster
analysis is conducted at a particular point in time, the qualitative and quantitative data pertaining to each
analysis reflect the reality of the cluster at the time of conducting the analysis.

1 The GCR is a report published annually by the World Economic Forum, ranking and assessing all participating countries according to their economic and com-
petitive performance for a specific year.

2 Michael E. Porter is a Professor of Business Administration at the Harvard Business School in Massachusetts. He is also an advisor to leading firms all over
the world.

xxiii



XXiV

Preface

Part Three provides an assessment of the current overall competitiveness of the Jordanian economy and its
prospects for future growth. The GCR and the Arab World Competitiveness Report (AWCR), both published by
WEF, are used as primary sources of information and work tools. In conjunction with Part Two, the assessment
helps the reader understand the position the Jordanian economy has attained among the world economies
today. In addition, it is instrumental in helping the reader identify the key economic areas that Jordanians
need to focus on and improve in order to enhance Jordan's competitiveness worldwide. In short, it provides a
comprehensive overview of the strengths and weaknesses of the Jordanian economy.

Wrapping up the findings of the preceding chapters, Part Four articulates a JNCT vision for the future. Keeping
in line with its original mission, the Team defines its future goals in terms of what it hopes to achieve through
its dedicated work in the way of empowering citizens — the cornerstone of future growth and prosperity — to
assume the responsibility for their role in enhancing Jordan's competitiveness.
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